


Disclaimer

This investor presentation has been prepared by Housing Development and Infrastructure Ltd (“HDIL”). and does not constitute a
prospectus or placement memorandum or an offer to acquire any securities. This presentation or any other documentation or
information (or any part thereof) delivered or supplied should not be deemed to constitute an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of such information or opinions contained herein. The information contained in this presentation is only
current as of its date. Certain statements made in this presentation may not be based on historical information or facts and may be
“forward looking statements”, including those relating to the general business plans and strategy of HDIL, its future financialforward looking statements , including those relating to the general business plans and strategy of HDIL, its future financial
condition and growth prospects, future developments in its industry and its competitive and regulatory environment, and statements
which contain words or phrases such as ‘will’, ‘expected to’, ‘horizons of growth’, ‘strong growth prospects’, etc., or similar
expressions or variations of such expressions. These forward-looking statements involve a number of risks, uncertainties and other
factors that could cause actual results, opportunities and growth potential to differ materially from those suggested by the forward-
looking statements. These risks and uncertainties include, but are not limited to risks with respect to its real estate business, SEZ
business and its infrastructure business.

HDIL may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of
such revision or changes. This presentation cannot be copied and disseminated in any manner.

No person is authorized to give any information or to make any representation not contained in and not consistent with this
presentation and, if given or made, such information or representation must not be relied upon as having been authorized by or on
behalf of HDIL. This presentation is strictly confidential.
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Company Overview

HDIL Group

– HDIL listed on BSE/NSE in July 2007

– Over three Decades of expertise in the Real Estate Business

– Developed over 100 million sq ft areaDeveloped over 100 million sq.ft. area

Company Profile

– A major player in Mumbai Realty with 87 % land Reserves in the Mumbai
Metropolitan Region (MMR)

Total Land Reserve (including TDR ) of 196 0* million sq ft as on 30th June– Total Land Reserve (including TDR ) of 196.0* million sq.ft. as on 30th June
2009

– Market Leader in SRA projects

– Currently executing the largest SRA project for rehabilitation of approx.
85 000 slum dwellers under expansion & modernization of Chatrapati85,000 slum dwellers under expansion & modernization of Chatrapati
Shivaji International Airport, Mumbai

– Execution and completion for Phase 1 of Airport Slum Rehab. Projects

– Currently 64 million sq. ft. (Approx.) under construction

17 ongoing projects with a combination of Residential Commercial &– 17 ongoing projects with a combination of Residential , Commercial &
Retail

– More than 1,200 units aggregating to 2 million sq. ft. of residential
apartments sold

33

Strong track record of performance, consistent growth and profitability

* Company estimates. Excludes MMRDA rental housing project area in Virar



Compelling Investment Story

Largest player in Mumbai Metropolitan Region1

Diversified Mix of Projects

Leader in Slum Rehabilitation Scheme

2

3 Leader in Slum Rehabilitation Scheme

MIAL Project: Uplifting face of Mumbai

3

4

Successful Recent Launches5

Efficient Execution of projects6
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Largest Player in Mumbai Metropolitan Region (MMR)
MMR 

1

MMR 
Carmicheal Road Property
Worli Commercial Property
Dadar Property
Bandra (W) SRS Scheme
Affaire
Bandra (E) SRS Scheme 

Vasai- Virar belt (Part of Thane
district)Preferred residential
destination well connected with rail

Virar

Grande
Santacruz Property
Andheri (W) SRS Scheme
Versova Property
Kaledonia
Mumbai Airport Project SRS
Bombay Oxygen

destination, well connected with rail
and road network
Majority of Mumbai’s working
population resides in this region
Potential business destinantion/
district30
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Bombay Oxygen
Kilburn Engineering
Eveready
Ghatkopar (W) Property
Dreams (Bhandup)
Malad (W) Property
Harmony

district
HDIL is one of the largest land holders
in this area
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Malad (W) SRS Scheme
Multiplex
Dewanmann
Vasai Mall
Sasunavghar Property
Dongre Phase
Agashi

Major potential for slum rehabilitation
and redevelopment
Major investment in infrastructure in
the region
Phase I of the MIAL project nearing
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Agashi
Mega Township Virar
Virar (E) Property
Project Premier, Kurla (W)
Project Galaxy, Kurla (E)
Palghar

Outside MMR 

Phase I of the MIAL project nearing
completion

Old business district of Mumbai

BKCBandra

5

Hyderabad
Kochi
Pune

No major supply of land expected

Churchgate

Total Land in MMR 170 million sq.ft.



2 Diversified Project Mix

Segment wise Project Breakup

Ongoing Projects

Residentail
10% 6 mn Sq.ft.

SRS / TDR
80%

Retail
1%

Commercial
9%51 mn Sq.ft.

1 mn Sq.ft.

6 mn Sq.ft.

Planned Projects

17 Ongoing Projects aggregating 64 million sq. ft.

Region wise Project Breakup Segment wise Project Breakup

Planned Projects

% in Sq.Ft SRS / TDR
8%

Commercial
14%19 mn Sq.ft. 10 mn Sq.ft.

Kochi
11%

Hyderabad
7%

MMR
81%

15 mn Sq.ft

107 mn Sq.ft

10 mn Sq ft
Residentail

65%

Retail
13%

17 mn Sq.ft.

6

7%

Pune
1%

10 mn Sq.ft

1 mn Sq.ft

65%
87 mn Sq.ft.

18 Planned Projects aggregating 133 million sq. ft. – 81% in MMR



Leader in Slum Rehabilitation Scheme (SRS)3

SRS Low cost Long 

Low Cost High Margin Business

SRS

Non-SRS

Low cost 
of land

High cost of 
land

Long 
Gestation

Short 
Gestation

High entry 
barriers

Low entry 
barriers

Developer Slum Dwellers

Key Benefits to Stakeholders

Land resources are scarce in urban cities like
Mumbai
Cost of land is only the cost of construction for
Rehab of slum dwellers

Rehabilitation in 269 sq. ft. tenements free of cost
Government

Helps government fulfill social obligations
Release of land for infrastructure development

Additional FSI up to 3 times
For higher slum density FSI up to 4

p
purposes

7

HDIL is executing largest SRA project in India of Mumbai International Airport Slum Rehabilitation



MIAL Rehabilitation Project: Uplifting face of Mumbai 4

13 4

22
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2 Largest Urban Rehabilitation
S h i I di

HIGHLIGHTS

11 10

9
8

6

5

22 Scheme in India
Rehabilitation > 1 million
people
No. of Hutments – 85,000
approx

23

12

7
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31

20

21

approx.
Scale similar to Town Planning
& Urban Renewal Scheme
Vital Public Infrastructure
Project.

4

28

25

14

15

17

18

19
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31A

Project.
Approved FSI of 4
Airport Modernization &
Expansion
Provide World Class

27
30

29

32

PRIORITY 1

PRIORITY 2

PRIORITY 2A

Infrastructure
Generation of more than
10,000 jobs over next few
years

8

26
PRIORITY 3

MIAL Project would help in uplifting the face of Mumbai



MIAL Rehabilitation Project: Demonstrable Progress4

Planning & 
A l

20 - 25,000 families 
rehabilitatedReceived Contract 

f MIAL Approvals > 50% work 
completed

from MIAL

Oct’ 07 Jan’ 08 Apr’ 08 May’08 May’09

Construction 
started over 6 mn. 

Identification of 
Land (Premiere 

sq. ft. spread 
across 150 
buildings

Auto Factory 
spread over 53 

acres)

99

Phase I executed at three locations



Aerial Snapshot of MIAL Phase I Rehab. Sites4

Bhandup

3

HIGHLIGHTS

Premiere Kurla Bhandup

Premiere

Airport

1

No. of 
Families

18,000 –
20,000

2000 2500

Rehab. 
Area  

(Sq. ft.)

6 mn. 0.5 mn. 0.7 mn.

Premiere
Site Vidyavihar Station

Project 
Start 
Date

May 08 May 08 Sep 09

Work 
completd

> 50 % > 50 % To be 
started

N

10

Kurla Station
BKC

10

Kurla
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Recent Launches5

Project Premier Project Galaxy Project Metropolis

Location Kurla, West

Launch Date 6th March, 2009

Total Saleable Area 9,00,000 square feet

Average Size 1,000 sq. feet

Location Kurla, East

Launch Date 10th April, 2009

Total Saleable Area 4,00,000 square feet

Average Size 600 sq. ft.

Location Andheri, West

Launch Date 20th March, 2009

Total Saleable Area 6,50,000 square feet

Average Size 1,500 sq. ft.g q

Type 1 BHK / 2 BHK

Launch Rate Rs. 5,251 / sq ft.

Current rate Rs. 5,551 / sq ft.

Units offered 950

Type 1 BHK / 2 BHK

Launch Rate Rs. 4,251 / sq ft.

Current rate Rs. 4,551 / sq ft.

Units offered 450

Type 2 BHK / 3 BHK / 4 BHK

Launch Rate Rs. 7,651 / sq ft.

Current rate Rs. 10,000 / sq ft.

Units offered 414

11

Units sold till date > 750 Units sold till date > 200 Units sold till date > 390

HDIL has been able to sell more than 75% of the flats offered on launch



Efficient Execution of projects6

Project Premier Project Galaxy Project Metropolis

Project la nched in March 2009 and

Project launched in March 2009 and
considerable progress made since then.

Project Premier offers a potential saleable area
of over 6 million sq. ft of which 0.9 million sq.
ft. already launched

Project launched in April 2009 and
considerable progress made since then.

Project Galaxy offers a potential saleable area
of over 0.5 million sq. ft of which 0.4 million sq.
ft. already launched

Project launched in March 2009 and
considerable progress made since then.

Project Metropolis offers a potential saleable
area of over 1.8 mn. sq. ft of which 0.65 mn. sq.
ft. of residential already launched. Potential
Commercial saleable area of over 1 mn. sq. ft.

d t il f 0 2 ft l l h d

12

ft. already launched ft. already launched and retail of over 0.2 mn. sq. ft. also launched
for construction



Financial OverviewFinancial Overview
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Key Ratios: 1st Quarter 09-10

Particulars I Quarter 09-10 I Quarter 08-09 Growth (%) I Quarter 09-10 IV Quarter 08-09 Growth (%)

Income 318.61 601.13 -47.00 318.61 388.78 -18.05

PBT 121.64 337.2 -63.93 121.64 96.87 25.57

PBT % to Income 38.18 56.09 38.18 24.92

EBIDTA 139.37 351.51 -60.35 139.37 127.41 9.39

EBIDTA % to Income 43.74 58.47 43.74 32.77

PAT 107.47 317.94 -66.20 107.47 61.91 73.59

PAT % to Income 33.73 52.89 33.73 15.92

Net worth 4,745.12 3,942.35 20.36 4,745.12 4467.65 6.21

Debt 4,347.52 3,816.20 4,347.52 4143.32

Debt Equity ratio 0.92 0.97 0.92 0.93

EPS 3.9 11.54 3.9 2.25

14

Inventory 6,805.26 5,444.85 24.99 6,805.26 6,441.70 5.64



Key Analysis: Post QIP

Balance Sheet Analysis : 1st Quarter 2009‐10

a) HDIL raised approx Rs 1688.50 crores from QIP issue

b) Approx Rs 1400 crores paid to Banks & Financial Institutions for Loan repayments.

c) Cash on Hand post QIP issue approx Rs 150 crores

d ) Debt / Equity Ratio post QIP issue 0.44

e) Annual Reduction in Interest Payment of approx Rs 200 crores

f) Paid Up Share Capital post QIP issue : 34.5 crores

15



Future Outlook and StrategyFuture Outlook and Strategy
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Future Outlook and Strategy

Strategy
Launch of Residential projects

Strategy
Timely completion of Airport Slum 

Rehabilitation projectRehabilitation project

Demonstrable Progress
Completed >50% of construction 

d  Ph  I

Demonstrable Progress
Successful Launch of Project 

Premiere, Galaxy and Metropolis    under Phase I , y p
(>1,200 units sold in last 2 months)

Enhance Execution 
capabilities

Strategy
Enhance Execution capabilities

Strategy
Deleverage and Restructure CapitalEnhance Execution capabilities Deleverage and Restructure Capital

Demonstrable Progress
Successfully executed over 5 mn. Demonstrable Progress

R h d l  f D b /QIP F d

17

Successfully executed over 5 mn. 
sq. ft. over last year Reschedulement of Debt/QIP Fund



Annexure 1 : SRSAnnexure 1 : SRS
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Slum Rehabilitation Scheme

70% of dwellers from Co-
Op. Hsg. Soc.

Developer appointed/ 
Developer appoints 
architects, surveyor, 

engineer, etc.

Initial Stage

Scrutiny by sub engineer/ 
Scrutiny fee calculated

Second Stage

Lots of allotment of 
tenements to participating 

members/ subsequently for 
non-participants

If non-participants do not 
agree within 15 days, they 
are physically evicted from 

slum site

Third Stage

Annexure II & III certified by 
respective authorities

Appt. of Chief Promoter/ 
Opening of bank account

Developer enters into 
individual agreements with 

dwellers

Scrutiny fee paid by 
developer

Developers arrange for 
transit accommodation, 
either on-site or off-site

All structures demolished 
and work up to plinth level is 

completed

After verifying plinth

LoI, layout, IoA, CC issued

Docs (land title etc.) 
collected/ Plot measured/ 
Structures Demarcated

Structure survey & no./ 
Table of house no. prepared

Proposal with plans, 
annexures & documents 

submitted to SRA

Annexure II submitted for 
certification/ Annexure III 
submitted to finance dept.

Annexure I scrutinised by 
engg. dept.

Draw lots for allotment of 
transit tenements

Slum dwelleres shifted to 
transit camps & hutments 

demolished/ non-

After verifying plinth 
dimensions, SRA grants 
permission to construct 

beyond plinth level

participants issued notices

B ildi i i f f

Fourth StageFifth Stage

S t t d f F th b ildi Lists of allottees prepared / 
allotment of tenements is 

made in joint name

Rehabilitation buildings 
completed

Building permissions for free 
sale buildings given in 

proportion to rehabilitation 
buildings

Plans for further 
rehabilitation & free sale 

buildings approved

SRA issues identity cards to
Building & compliance with 

IoA conditions verified/ Building Completion 

Separate property cards for 
rehabilitation plot, free sale 

plot & reservation plots 
prepared

Further building 
permissions/ Occupation 

permissions granted in due 
course

Construction of remaining

19
Source: Slum Rehabilitation Authority

SRA issues identity cards to 
slum dwellers

IoA conditions verified/ 
Occupation permitted/ 

Possession as per allotment

Certificate submitted by 
architect

Construction of remaining 
buildings commenced



Thank YouThank You


